	[image: image1.png]Go through the

Guidance

Have you
guidance questions related
S2niersd speetle questions o agents’
fisks?
document
Obtain relevant
information about Use country
country. market [~ | profies

and agent

Can you get the
necessary info?

1

Evaluate product
dependent
relations

!

Get basic
information about
agents.

No

Try to find
information again
or find another

‘Agent - initial

information
checklist

agent
Do a verification of Cross check

> the obtained “»{ sourcesand |-y

information formation i

Get two verified |

s the information
credible?

references and
check financial
information

— .

Check agents
personal relations

No

Agent - screening
instructions.





	
	Integrity Management - Procedures 

	
	
	

	
	
	Evaluation of agents 

	
	
	

	
	
	Issued by: Global Advice Network
	
	Eff. Date: 00/00/00
	
	Rev.: A
	
	Pg. 1 of 4



PURPOSE

The present evaluation procedure has been devised for companies planning to enter into markets via an agent and it is based on an active business code of conduct on corruption and bribery. The use of this procedure can minimise the large number of problems related to corrupt agents and will overall reduce the risk associated with doing business in the country in question.
Application

The evaluation procedure has been especially devised for SMEs. In case an SME would outsource the evaluation of agents, the procedure and accompanying instructions may serve as terms of reference.
The procedure only covers aspects related to corruption and bribery and should not be used to assess all risks associated with market entry or general business conduct. 
The procedure does not address corruption and bribery related to the daily business but focuses alone on risks associated with the selection of an agent and the yearly renewal of the agent contract.
Responsibilities
The evaluation should be carried out by the management and/or the person(s) responsible for compliance in cooperation with the management.
Definitions
See Definition page.
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