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PURPOSE

The current risk assessment guidance note has been devised as a supplement for the general risk assessment procedure. It provides guidance concerning the initial reflections companies must make when considering the risk factors related to countries, markets and products and various forms of representations.
Application

Development of a business code of conduct on corruption and bribery.
Instruction
Countries

Check the country profile section. If you do not find the country here we advice you to do your own research or contact a concultancy such as Global Advice Network for assistance in compiling a country profile. This will give you a good indication of the level of corruption and bribery in the countires where you are currently active or where you plan to enter. 

In any case you should be sure that you have an adequate overview of the legislation related to bribery and corruption in these countries.
Market sectors and products

Certain sectors face a higher risk of being associated with bribery and corruption, e.g. sectors where tendering for large-scale government/public projects, or securing government licenses to operate are normal. Companies operating in these sectors face major public exposure if they (or their subcontractors and agents) are identified as being associated with bribery in order to secure contracts. 

Certain business activities within the high-risk sectors are more likely to be subject to the potential for bribery, e.g. activities which generally have a direct interface with government activities (for example construction projects, hospitals, schools etc. where large tenders are involved). 

Any companies that are involved in any way with government/ public contracts, or must have a government license to operate their business (for example a gaming license or mining exploration), are considered high risk to the potential for involvement in bribery.

Representation

Your presence in other countries can have (or take) different forms. The various forms implies different kind of risk profiles. In the initial, overall risk assessment you should list the current forms of representations and the anticipated future ones. 

In the section on procedures you can find more detailed proposals on how to manage the risk associated with these different representations.
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