	[image: image1.emf]
	
	Integrity management 

	
	
	

	
	
	Sample – Anti-corruption Programme

	
	
	

	
	
	Issued by: Global Advice Network
	
	Eff. Date: 00/00/00
	
	Rev.: A
	
	Pg. 1 of 4



Anti-Corruption Programme of Global Advice Network (GAN)
GAN’s values are integrity and transparency in business.  In support of these principles, GAN has developed this programme for countering corruption and bribery.
Corruption is understood as the misuse of entrusted power for personal gain.
Bribery is understood as the offer or receipt any gift, loan, fee, reward or other advantage to or from any person as an inducement to do something which is dishonest, illegal or a breach of trust, in the conduct of the enterprise’s business.   
1 AIMS 
The aim of this programme is to:

· set out GAN’s business practice for countering corruption and bribery
· give guidance to employees 

2 COMMITTMENTS
· GAN has a zero tolerance policy towards bribery and corruption. This policy extends to all GAN’s business dealings and transactions in all countries in which it or its subsidiaries and associates operate. 
· This policy is given force in this anti-corruption Programme which is constantly revised to capture changes in law, reputational demands and changes in the business.
· GAN and its employees commit to this programme, and to the pursuit of integrity and transparency.

· The responsibility for the program implementation, monitoring and questions regarding policy and principles rests with Management.
3 DEFINITIONS & SCOPE OF THE PROGRAMME
Political and Charitable Contributions and Sponsorships
Financial or other support to political parties or political campaign efforts.
GAN will not participate in political contributions.  Employees may exercise their private  rights to participate in the political and democratic process.  
Community support and donations are acceptable, be it in-kind services, knowledge, services exchange, or direct financial contributions.  Managers and employees must   ensure through due diligence and transarency  that charitable contributions and sponsorships are not used as a subterfuge for and do not constitute bribery.
3.1 Facilitation Payments

Facilitation payments are a form of bribery made with the purpose of expediting or facilitating the performance by a public official of a routine governmental action and not to obtain or retain business or any other improper advantage. The facilitation payment is typically demanded by low level  and low income official to obtain levels of service normally avaible e.g. licenses. Facilitation payments are prohibited in most countries. GAN is against facilitation payment and will actively fight it when we meet it.
3.2 Gifts & Hospitality  
Gifts are presents such as flowers, confectionary or wine. Tickets to sports and cultural events which are given to an individual and not used in a hosted business context are also gifts.
Hospitality is invitations to meals, receptions, sports and cultural events etc. hosted in a business context. 

Gifts and hospitality must be reasonable, not excessive and not exceed nominal value.

When dealing with Government, hospitality and gifts must be within the laws of the country as it pertains to government officials.

Hospitality and gifts which are excessive or could be seen to influence judgements is not acceptable.
3.3 Protection Money
In some parts of the world ‘protection’ is offered. This a form of extortion which may involve physical threats. 
GAN will not pay protection money. However we have an obligation to our emplyees and business partners and such incidents will be reported to management immediately, and in certain situations may lead to a cessation of business. 
4 IMPLEMENTATION
4.1 Roles and Responsibilities
It is every employee’s responsibility to counter bribery and corruption in GAN by adhering to this Programme.
Every manager and employee has an individual obligation to ensure that any interaction with public officials complies with all relevant laws and regulations, as well as this programme.

It is the responsibility of every manager to communicate this programme and ensure that all employees and external parties working on behalf of GAN, within their area of responsibility, understand and comply with the aims and  procedure. 

Sections 3 of this programme establish the minimum requirements with respect to political contributions, charitable contributions and sponsorships, facilitation payments, gifts and  hospitality. They do not supersede national law and it is imperative at any time always to comply with relevant laws and regulations.
Faced with a demand for a facilitation payment, excessive gifts or hospitality the following steps must be taken by the person faced with the demand:

Actively resist the payment, gift or hospitality

1. Inform your manager, if possible, before making any payment.

2. Keep any amount to a minimum

3. Create a record concerning the payment 
4.2 Business Relationships
4.2.1 Subsidiaries and Business Partners

GAN will act with due care before engaging with a business partner and ensure that subsidiaries and business partners know and respect our programme for countering bribery and corruption.  (follow due diligence models)
4.2.2 Distributors and Agents 

Compensation paid to distributors and agents must be appropriate and justifiable remuneration for legitimate services rendered. The relationship must be documented and the agent or distributor must contractually agree to comply with our programme. We reserve the rights to termination in the event that agents pay or solicit bribes or in any other ways violate this programme or the law.
4.2.3 Contractors and Suppliers 
We conduct our procurement practices in a fair and transparent manner and we act with due care when evaluating major prospective contractors and suppliers. We will make our anti-bribery policies known to our contractors and suppliers.  We reserve the rights to termination in the event that our contractors or suppliers agents pay or solicit bribes or in any other ways violate this programme or the law.

We will avoid dealing with prospective contractors and suppliers known to be paying bribes.
4.3 Communication and Training

GAN will  ensure that all their employees are  informed about and understand this Programme. Each employee will receive relevant training and new employees will be briefed as a part of the welcome orientation . At a minimum key employees will receive yearly mandatory training including compliance with laws, regulations, or standard conducts relevant for our field of business.

4.4 Procedures
GAN has a set of procedures that underpins this programme. This includes procedures for reporting and control (see integrity tools).
4.5 Sanctions

No employee will be penalised, or be subject to other adverse consequences for refusing to pay bribes even if it may result in GAN losing business. 

Failure to observe this programme is a cause for disciplinary action, and eventual dismissal.
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